
CYN Answers to NP Questions

Dated 19.05.2016

Dear Kurt,

Thank you for your email about our application for funding from the CIL funds that 
the Neighbourhood Partnership is fortunate to have because of the level of 
development in central Bristol. In terms of the questions posed by the Environment 
Sub Group, I have set out their questions below together with our answers:

1. Usage statistics for the Station clearly stating the number of young people 
from the CCCE NP area who use the Station;

In 2015 721 young people attended sessions from the West, 170 young people did 
not give addresses and 182 young people came from East postcode areas. These 
figures however only cover the young people attending sessions organised by CYN. 

There are also a wide range of groups who work from the Station, some are tenants 
and others just hire the Station on a sessional basis. Our tenants who work with 
young people include:

Nightstop - they work with young people who are homeless and require help and 
support to keep them off the streets and bringing them into a position where they are 
housed.

Young Bristol - Young Bristol run youth programmes across Bristol including 
activities around the Docks, outward bound activities and youth clubs.

YMCA - they run the Kitchen Café which also provides training for young people.

Brook Clinic - provides sexual health and clinical advice to young people and 
operates out the Station.

Learning Partnership West - they provide training and drop in sessions for young 
people from the Station.

Basement Studios - they provide music and music workshops for young people and 
work out of the Station.

The list goes on and unfortunately I am not able to access the data for the numerous 
organisations that either operate out of the Station or use our facilities but the 
numbers are very significant. On the 27th May you will meet representatives from all 
these organisations who I am sure will be willing to discuss the number of young 
people accessing their services.

1. The status and ownership of the Station and the Creative Youth Network, and 
its accountability structures; 



Creative Youth Network (CYN) is an independent charity which provides support to 
young people focusing on the 13 to 19 age group. The Station was purchased four 
years ago with a 'My Place Grant' from the Government. It was then converted and 
restored and opened three years ago. CYN works with lots of other organisations to 
provide a hub of services for young people using the Station as a central hub. CYN 
has a management committee chaired by John Hirst from Destination Bristol. The 
organisation is managed by the Chief Executive, Sandy Hore-Ruthven and has a 
team of Directors who head up each of its work areas. The Station is wholly owned 
by CYN and is a registered charity.

1. The environmental sustainability of the Station including an itemised and 
costed breakdown of the proposed sustainability works and who will benefit 
from these works. 

It is intended to carry out the capital works to the former Victorian Magistrates Court 
which is part of the complex of buildings now known as the Station and previously 
known as Bridewell Island.

Over the past year since purchasing the Magistrates Court we have spent £160,000 
on making the building wind and weather tight to stop it from deteriorating further. 

We are working with Heritage Lottery to find the resources to carry out a 
comprehensive restoration of the building. Whilst we are working on securing the 
larger sums for the full restoration of the building we are trying to make as much use 
as possible of what we currently have. To make the building more usable we have 
identified the works below as our first priority:

Improve the entrance lobby (1st impressions are important), improve the adjacent 
toilets and add services to the adjacent courtroom so that events being developed by 
our Creative Arts department are better provided for and are more welcoming to 
young people.

I have prepared a schedule of works with approximate quantities and arrived at the 
following costs;

1. Female toilets £11,640.00
2. Male toilets £12,220.00
3. Courtroom £3,000.00
4. Entrance lobby £4,300.00

These costs exclude VAT and include a lot of provisional sums (for example; tackling 
dry rot damage when exposed). The schedule, I am sure, can be adjusted to make 
full beneficial use of £26,000 without reducing the effect. If you require any more 
detail at this stage please let me know. Making the court buildings facilities better.

Once the works have been carried out they will benefit in the first instance the young 
people accessing our creative arts programmes. Other partners such as ArtSpace 
Lifespace and others will use the space to provide activities and performances 
focused on young people in Bristol.



1. An itemised and costed breakdown of the proposed performance space 
upgrade and who will benefit from these works.

There are three areas that require improvement in terms of the performance space:

1. Projector - we have a large number of groups who use the main performance 
space and our original projector which we purchased second hand three 
years ago has expired and we desperately need a replacement which will cost 
£12,000.00. This is more a commercial projector which will be installed in the 
main performance space. 

2. Improved lighting which will include additional spotlights to give us a better 
range of lighting for performances. This is an area of work that we have been 
developing more recently and touring companies have requested that we 
upgrade our lighting because currently additional lights have to be hired in on 
a regular basis. The additional lighting will cost £6,000.00 and we are asking 
the neighbourhood partnership for a contribution of £2,000.00. 

3. Improved sound system, we need to add to improve our current system and 
again users have identified the need for us to improve the quality of speakers 
and microphones which will cost £18,000.00

All the above works will benefit all those who use the main space, the vast majority 
of people benefitting will be young people who attend the Station to take part in its 
activities and services. This will include theatre performances, music performances, 
conferences, practice sessions, dance sessions, the list is huge but the focus is 
young people.

I hope that the above information answers your questions and when you and the 
committee attend the breakfast meeting on Friday 27th May they will have the 
opportunity to meet various tenants of the Station as well as members of CYN staff 
and some young people have also asked to join us to give their views. There will 
also be an opportunity for you and the committee to tour the entire site and for you to 
see what we are doing now, our plans for the future and the size of the job we have 
in front of us and how your support is so important in helping us to move forward.

Best wishes

Derek Pickup
CYN


